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School Profile and Foundation 
	School: 	Fort Saskatchewan High School 
Principal:	Margaret Marciak

Introduction:  Fort Saskatchewan High School, “Home of the Sting”, has an excellent range of programming that meets the needs of close to 500 students from urban Fort Saskatchewan and surrounding rural communities.  We offer a full program of studies with a strong tradition of academic excellence coupled with the opportunity to excel in Fine Arts and Athletics.  Fort High graduates are prepared for life after high school.  They have strong foundational skills which provide the tools for success in the years to come.
Our school is dedicated to developing and maximizing each student’s potential.  The staff consists of 25 teachers, working full and part-time and 12 classified personnel.  
Our school is large enough to provide a wide range of academic, athletic and social activities, yet small enough to maintain a warm, personal and safe school environment.  Many of our student’s parents are Fort High graduates.
We offer strong non-academic programs and many opportunities for students who are interested in visual and performing arts, and athletics. 
Career and Technology   Studies gives students the skills and attitudes they need to succeed in today’s challenging workplace. These courses offer students an opportunity to explore career options providing them with the skills and confidence needed to enter today’s work force.  Students learn and develop many life and work skills in the following areas:
· Career Transitions (Work Experience)
· Communication Technology
· Construction Technology
· Fashion Studies
· Food Studies (Personal)
· Food Preparation (Commercial)
· Financial Management
· Fabrication Studies (Welding)
Drama and Musical Theatre Productions have become highly celebrated events within the community.  Each year students perform several one act plays, a full length dramatic production and several variety shows.  Musical Theatre provides students with an opportunity to develop voice production and acting and dancing skills.  Many students participate annually in the production of a full length musical.  Past productions include Beauty and the Beast and Seussical, presented at the Dow Centennial Center in Fort Saskatchewan.
Extra - Curricular Activities:  Athletic teams compete within the Edmonton Metro League as well as at Northern Alberta and provincial levels.  The Fort High Sting athletic program focuses on teamwork, commitment and excellence from both athletes and coaches.
· Badminton							
· Basketball
· Cross-Country
· Curling
· Football
· Golf 
· Rugby
· Soccer
· Track and Field
· Volleyball
Knowledge and Employability:  Knowledge and Employability courses are available to students who meet the criteria and have an individual need.  These courses provide students the opportunity to experience success and become well prepared for employment, further studies, citizenship and life – long learning.  A student completing these courses may be granted a Certificate of Achievement and/or an Alberta High School Diploma.
T.E.A.M. Leadership:  Fort Saskatchewan High School is embarking on an exciting new program designed to allow students interested in community and school involvement to document their time and join together for bigger and better ideas.  Through intense dedication by students and teachers, TEAM Leadership is able to organize itself sufficiently to be involved in the yearbook, World Vision, athletics and recycling.
Theatre Appreciation:  Theatre Appreciation is a club that takes a group of students into Edmonton to the Citadel Theatre to enjoy live theatrical performances.  The goal of the program is to expose students to all aspects of the theatre movement and the actor’s perspective.  Students have the opportunity to attend six professional productions.
The Outdoor Club:  The Outdoor Club gives students the opportunity to hike, mountain bike and camp in Banff, Lake Louise and Jasper.  Each year, two trips are planned – one in September and one in May.  Students and supervisors are challenged as they hike or mountain bike through the National Parks.  
Trips are usually three days in duration allowing students the time to experience first hand the beauty and mystery of the natural world.  
The Second Language Program:  The Second Language Program at Fort High School offers grade eleven students studying German and French the opportunity to participate in a three month exchange with students from these countries.  This experience introduces students to different cultures.
Staff Expertise:  The staff at Fort Saskatchewan High School is made up of dedicated individuals who demonstrate genuine care for their students.  The staff members are leaders in the professional education field and in the community, offering diverse expertise to their duties.
Library:  A first-rate facility, the library at Fort High provides students access to information technology and resources.
· Internet, Online Resources and a variety of other software programs.
· CD-ROM Data Bases
· Automated Library Catalogue and Circulation System
Scholarships:  There are many scholarships and awards available to all students at Fort Saskatchewan High School.  They range from awards for academic excellence to recognition for outstanding performances on stage or in the athletic field.
· Alexander Rutherford Scholarships
· Numerous awards for exceptional achievement in academics, Drama, Music, Athletics and Career and Technology Studies
· Community Involvement
Scholarship opportunities are made available to students through many vehicles:  the daily bulletin, the school website, school newsletters, school displays, group and individual counselling sessions.  The expectation is that individual students determine their eligibility for awards and pursue application for those that are appropriate.  Application occurs throughout the year.  Students are honoured for their achievements at the annual Awards Night held in November.





	School Outcomes
School Outcome #1:  A focus on instruction to meet the needs of all learners.
School Outcome #2:  Increased awareness of issues regarding assessment practices.
School Outcome #3:  To raise the profile of Fort Saskatchewan High School by modeling and reinforcing the attributes of “Sting Style” by all members of our school community.
Elk Island Priorities: 
An EIPS Goal for the 2009/2012 District Education Plan is to enhance engagement through: 
X Differentiation and Assessment 
□ Character and Citizenship Education
□ Technology
Alberta Initiative for School Improvement: 
X Mathematics
□ Instructional Technology 
X Assessment
□ Focus on Inquiry 

	Provincial Goals: 
X  Goal One:      High Quality Learning Opportunities for All
X  Goal Two:      Excellence in Student Learning Outcomes
X  Goal Three:   Highly Responsive and Responsible School



	Performance Measures 

	Current Result
	Previous 3-yr Avg.
	Previous Results 
	Targets

	
	
	
	04/05
	05/06
	06/07
	07/08
	09/10
	10/11

	· Overall teacher, parent and student agreement that students are safe at school, learning the importance of caring for others, learning respect for others, and are treated fairly at school.
	77.8
	77.6
	76.6
	78.7
	75.0
	79.1
	80
	80

	· Overall teacher, parent and student agreement that students model the characteristics of active citizenship.
	68.4
	63.1
	62.9
	63.4
	60.2
	65.5
	70
	70

	School Education Results Report (2008/2009)
School reflections on outcome and strategies (if previously a school priority area), and results.  
Citizenship is an ongoing project.  As the results are below the provincial average, this is an area that we will continue to focus on as a school community.                                

	School Specific Outcome (2009/2010)
To raise the profile of Fort Saskatchewan High School by modeling and reinforcing the attributes of “Sting Style” by all members of our school community.


	Performance Measures / Targets
Performance measures are the assessment tools that schools use to track how far along they are in achieving the outcomes in their plan.  Measures are quantitative and are expressed as “numbers of” (in relation to a total) or “percentages of”.

· Amount of community sponsorship of school related activities
· Number of students that get involved in school related activities
· Number of staff involved in extracurricular activities
· Number of staff present at school/community events
· Number of students who participate in charitable events in and out of school
· Increase in number of visitors to the school – school board trustees, superintendent, and community members 
· Increase in percentage of students, parents and staff who believe that Fort Saskatchewan High School is a safe and caring environment
· Increase in the number of students who are attending Fort High rather than attending other schools within the district
· Increase in community involvement in the school
· Increase in positive feedback from residents within the Fort High area
· Students and staff feel respectful and demonstrate respect to self and others
· Improved student behaviour and attitude
· Increased staff morale
· Increased student participation in school related activities


	Strategies  

· Place “Sting Style” at the forefront of every school and community related interaction
· Openly promoting Courtesy, Commitment, Respect, Dedication, Tolerance, Teamwork and Sportsmanship
· Increased interaction with staff and students by having Administration and staff visible in the hallways during breaks and before and after school
· Encourage consistent, whole hearted effort for charity fund raising
· Create an appreciation board in the staff room for the staff to be recognized
· Encourage community involvement within the school by inviting community members to visit the school
· Connect the school to the community by doing things like school yard/neighborhood cleanup, volunteering with the seniors
· Focus on being good community citizens
· Promote the Fine Arts program within the school
· Update and maintain the display cases within the school
· Continue with the Career Fair as a joint venture with the City of Fort Saskatchewan
· Communicate school related activities/accomplishments in newsletters, website and newspaper articles often and in a timely fashion
· Continuation of T.E.A.M. Leadership to encourage students to participate in school events
· Develop a true Fort Saskatchewan High School identity
· Encourage participation with/from other schools in Fort Saskatchewan in P.D., athletics, fine arts and school celebrations
· Continue to use the school website to inform the school community of events at Fort Saskatchewan High School.



 



	Performance Measures 

	Current Result
	Previous 3-yr Avg.
	Previous Results 
	Targets

	
	
	
	04/05
	05/06
	06/07
	07/08
	09/10
	10/11

	· Overall teacher, parent and student satisfaction with the opportunity for students to receive a broad program of studies, including fine arts, career, technology, and health and physical education.
	
66.3

	74.4
	68.0
	75.2
	73.9
	74.1
	70
	72

	· Overall teacher, parent and student satisfaction with the overall quality of basic education.
	79.7
	78.6
	77.5
	80.7
	77.1
	77.9
	81
	81

	· Overall teacher, parent and student agreement that programs for children at risk are easy to access and timely. 
	68.8
	72.3
	71.5
	70.1
	71.5
	75.3
	70
	70

	· Overall teacher, parent and student satisfaction with the accessibility, effectiveness and efficiency of programs and services for students in their community.
	73.9
	60.9
	68.9
	66.1
	69.8
	75.5
	75
	75

	School Education Results Report (2008/2009)
School reflections on outcome and strategies (if previously a school priority area), and results.  
In an endeavour to offer students a wider range of options, a cosmetology lab, is being developed.  It is hoped that over the next few years, this will become an established program for students.  Teachers have also looked at the modules being offered in other C.T.S. areas and have adapted those to meet the interests of the students.




	School Education Plan (2009/2010)
School Specific Outcome 
A focus on instruction to meet the needs of all learners.

	Performance Measures / Targets

· Effective use of I.P.P.’s
· Staff attending professional development opportunities
· Development of Professional Learning communities discussing strategies and techniques for differentiated learning in the classroom
· Development of Professional Learning communities within Fort Saskatchewan schools and sharing Professional Development opportunities with other staffs.
· Formative and summative assessment practices in place to encourage learning
· Students will have well balanced timetables that reflect their academic needs
· Class sizes are balanced between semesters
· Community members taking an active role in providing learning opportunities for students
· Teachers referring to and regularly updating the I.P.P.’s on the staff folder
· I.P.P.’s in place to reflect the differentiation of instruction in the classroom for specific students
· Higher percentage of students completing the High School diploma or the certificate of achievement
· Higher participation by staff in Professional Development opportunities
· Higher percentage of teachers using multiple teaching practices to meet the needs of learners
· Higher percentage of students who feel that their educational needs are being met.
· Higher percentage of satisfaction of stakeholders with the programming as reported in the satisfaction survey

	Strategies  

· Increased discourse of effective teaching strategies for all learners.
· Utilization of professional development available through the AISI projects
· Use of a staff folder to identify students on I.P.P.’s and the accommodations that are necessary.
· Inservice new teachers about I.P.P.’s
· Utilize some staff meeting time to develop and continually update student I.P.P.’s
· Continue to assign at least one non- academic class per year to each teacher
· Diversify teaching assignments to develop 30 level teachers.
· Involve parents in the differentiated educational programs, encouraging strong communication between school and home
· Use a variety of strategies – oral, viewing, listening, writing and reading comprehension – to meet the needs of individual learners and differentiate instruction
Using AISI opportunities to visit other classes/other schools to view effective teaching methods.




	Performance Measures 

	Current Result
	Previous 3-yr Avg.
	Previous Results 
	Targets

	
	
	
	04/05
	05/06
	06/07
	07/08
	09/10
	10/11

	· Overall percentage of students in Grade 12 who achieved the acceptable standard on diploma examinations.
	84.1
	85.2
	86.9
	84.7
	86.2
	84.8
	85
	85

	· Overall percentage of students in Grade 12 who achieved the standard of excellence on diploma examinations.
	13.9
	13.1
	16.7
	13.0
	18.2
	13.1
	14
	14

	· Percentage of students writing four or more diploma exams within three years of entering Grade 10.
	45.6
	47.9
	46.6
	44.1
	53.1
	45.6
	45
	46

	· Percentage of Grade 12 students eligible for a Rutherford Scholarship.
	53.4
	53.5
	49.1
	51.4
	60.1
	53.4
	54
	55




	







	Diploma Examinations
	
Targets

	
	Previous Results
	

	
	04/05
	05/06
	06/07
	07/08
	08/09
	Previous 
3 year 
Average
	09/10
	10/11

	Diploma
	Achieved
	Achieved
	Achieved
	Achieved
	Achieved
	
	Target
	Target

	English 30-1

	Acceptable Standard
	87.2
	88.2
	92.1
	81.5
	83.8
	87.3
	84
	84

	Standard of Excellence
	7.7
	9.2
	18.8
	12.0
	1.4
	13.3
	10
	10

	Participation Rate
	49.7
	57.5
	57.1
	51.8
	50.7
	55.5
	52
	55

	English 30-2

	Acceptable Standard
	96.9
	86.7
	96.5
	93.8
	86.7
	92.3
	87
	87

	Standard of Excellence
	7.8
	1.7
	14.0
	6.2
	11.7
	7.3
	10
	10

	Participation Rate
	39.6
	37.8
	30.1
	35.1
	39.3
	34.3
	40
	40

	Social Studies 30
	

	Acceptable Standard
	87.7
	81.0
	84.8
	77.5
	85.0
	81.1
	85
	85

	Standard of Excellence
	15.8
	6.9
	17.7
	12.5
	27.5
	12.4
	20
	20

	Participation Rate
	35.6
	43.3
	42.3
	44.6
	29.3
	43.4
	35
	40

	Social Studies 33

	Acceptable Standard
	86.4
	79.2
	84.3
	82.1
	82.8
	81.9
	83
	83

	Standard of Excellence
	12.5
	16.9
	15.7
	10.3
	17.2
	14.3
	17
	17

	Participation Rate
	56.4
	52.8
	48.5
	45.2
	60.0
	48.8
	50
	50

	Applied Math 30

	Acceptable Standard
	96.2
	83.8
	93.3
	82.5
	85.7
	86.5
	86
	86

	Standard of Excellence
	39.6
	8.1
	15.6
	8.8
	2.9
	10.8
	10
	10

	Participation Rate
	34.2
	27.6
	27.6
	28.6
	30.0
	27.9
	30
	30

	Pure Math 30 

	Acceptable Standard
	79.6
	88.2
	79.7
	83.6
	74.5
	83.8
	76
	76

	Standard of Excellence
	22.4
	9.8
	24.6
	18.2
	17.6
	17.5
	18
	18

	Participation Rate
	28.9
	34.6
	37.4
	33.9
	33.6
	35.3
	35
	35

	Biology 30 

	Acceptable Standard
	75.0
	84.6
	81.5
	87.8
	88.9
	84.6
	88
	88

	Standard of Excellence
	10.9
	23.1
	16.0
	7.3
	24.4
	15.5
	20
	20

	Participation Rate
	33.6
	42.5
	41.7
	31.0
	27.9
	33.0
	28
	28

	Chemistry 30 

	Acceptable Standard
	80.8
	85.5
	90.8
	92.4
	60.9
	89.6
	70
	70

	Standard of Excellence
	17.3
	23.6
	29.2
	25.8
	23.9
	26.2
	25
	25

	Participation Rate
	32.9
	37.8
	37.4
	35.7
	29.3
	37.0
	30
	30

	Physics 30

	Acceptable Standard
	92.0
	89.5
	66.7
	78.6
	78.3
	78.3
	78
	78

	Standard of Excellence
	24.0
	26.3
	8.3
	21.4
	13.0
	18.7
	15
	15

	Participation Rate
	14.1
	11.0
	26.4
	18.5
	15.7
	18.6
	17
	17

	Science 30 

	Acceptable Standard
	100
	n/a
	88.9
	100.0
	100.0
	94.5
	95
	95

	Standard of Excellence
	50.0
	n/a
	11.1
	11.8
	10.0
	11.5
	11
	11

	Participation Rate
	5.4
	0.8
	4.9
	8.9
	7.9
	6.9
	7
	7


**The percentages achieving the acceptable standard include the percentages achieving the standard of excellence
	School Education Results Report (2008/2009)
Diploma results have not varied significantly over the last three years at Fort Saskatchewan High School.  We have a high participation rate and our averages are very close to the provincial average in all subjects.

Some areas of note:
Social Studies – Students are making decisions regarding registration in Social 30–1 and Social 30–2.  It is hoped that students will research post secondary opportunities and register in the course that is appropriate for entrance into post secondary institutions.

English -  As above, students are making decision regarding registration in English 30–1 and English 30–2.  It is hoped that students will research post secondary opportunities and register in the course that is appropriate for entrance into post secondary institutions.

Applied Math – Analysis of the Diploma results indicate that there are questions showing a variation from the provincial result.  Where we did poorly by comparison, we will ensure coverage of those topics in the future.

Pure Math – As above, analysis of the Diploma results indicate that there are questions showing a variation from the provincial result.  Where we did poorly by comparison, we will ensure coverage of those topics in the future.  

As one of the AISI initiatives this year supports Mathematics learning, time will be spent with teachers developing best practises and resource support for the new curriculum.

Science(s) – We continue to be above the provincial average in Biology and Physics.  We fell below the provincial average in Chemistry.  It appeared that the written response questions require more attention.  

For the January writing of the diploma examinations, there will no longer be a written component of the exam.  It will be interesting how the students fare with multiple choice questions only.

We are working at Fort Saskatchewan to increase the number of students attaining the standard of excellence in all Diploma courses.  This is the second year of the new Assessment Policy in Elk Island Public Schools.  It is hoped that students recognize the value of the formative assessment and continue to improve their work to reach the standard of excellence.

For the 2009/10 school year, we have instituted an Honours program in Grade 10 and 11.  We are hoping that this program will encourage the top students in Fort Saskatchewan to remain at their community school and not seek out other academic programs in the district.  
                                     


	
School Education Plan (2009/2010)
School Specific Outcome 
Increased awareness of issues regarding assessment practices.


	Performance Measures / Targets

· Staff meet within departments to develop similar assessment strategies and messages to parents
· Higher number of students completing assignments and tests
· Staff is more knowledgeable with implementing best practices regarding assessment
· Students will feel success as a result of the assessment strategies
· Increased discussion within the staff, sharing ideas and concerns regarding assessment
· Increased completion of program requirements
· Increased number of teachers, parents and students understanding formative and summative assessment and “using the language”
· Each teacher within each department will have similar assessment practices
· Each department within the school will have similar assessment practices
· Assessments will reflect authentic tasks
· Inquiry methods will be integrated into teaching practice


	Strategies  

· Continue to spend time at staff meeting to discuss issues surrounding assessment
· Use of I.P.P.’s as a formative assessment tool
· Encourage direct contact via email or telephone by teachers with parents regarding student progress
· Institution of PowerSchool – a new student information system that allows parents “live time” access to attendance and performance in class
· Analyzing the Comment Codes for the report cards to reflect useful information for parents and students
· Use of progress reports, that include formative and summative evaluation,  as the first evaluation in the term 
· Continue to offer after school writing for exams missed during school day.




	Performance Measures 

	Current Result
	Previous 3-yr Avg.
	Previous Results 
	Targets

	
	
	
	04/05
	05/06
	06/07
	07/08
	09/10
	10/11

	· Annual dropout rate of students aged 14 to 18.
	3.0
	3.7
	4.0
	2.7
	4.5
	3.0
	3.0
	3.0

	· High school completion rate of students within three years of entering Grade 10.
	74.3
	78.5
	73.4
	77.3
	84.7
	74.3
	75
	76

	· Overall teacher and parent agreement that students are taught attitudes and behaviours that will make them successful at work when they finish school.
	65.9
	73.3
	65.8
	66.6
	79.2
	74.3
	67
	70

	· High school to post-secondary transition rate of students within six years of entering 
Grade 10.
	54.5
	55.9
	55.2
	53.3
	59.2
	54.5
	55
	56




	
School Education Plan (2009/2010)
Fort Saskatchewan High School is piloting a new position of Career Practitioner.  We will evaluate the impact of this role on High School completion rates and preparation for post secondary education and the world of work.


	Performance Measures / Targets
· Accountability pillar results 
· Number of parent inservices
· Number of students seen to discuss issues relating to post secondary education and the world of work




	Performance Measures 

	Current Result
	Previous 3-yr Avg.
	Previous Results 
	Targets 

	
	
	
	04/05
	05/06
	06/07
	07/08
	09/10
	10/11

	· Overall teacher and parent satisfaction with parental involvement in decisions about their child’s education.
	68.2
	68.0
	60.9
	67.1
	63.1
	74.0
	70
	72



	Performance Measures 

	Current Result
	Previous 3-yr Avg.
	Previous Results 
	Targets 

	
	
	
	04/05
	05/06
	06/07
	07/08
	09/10
	10/11

	· Overall percentage of teachers, parents and students indicating that their school and schools in their jurisdiction have improved or stayed the same in the last three years.
	52.3
	60.9
	55.1
	61.6
	59.2
	62.0
	55
	55

	· Percentage of teachers reporting that in the past 3-5 years the professional development and in-servicing received from the school authority has been focused, systematic and contributed significantly to their ongoing professional growth.
	68.2
	70.9
	84.2
	61.1
	76.4
	75.3
	70
	70



Other requirements
	First Nations, Métis And Inuit

FNMI funds have been used to purchase classroom resources related to the new Social Studies curriculum.  These resources have been used to enhance the knowledge of the First Nations Métis and Inuit cultures and aid in the infusion of perspectives into the school curriculum.  These resources are located in the school library and in classrooms.

Ongoing support will be provided in the development of adequate resources related to the FNMI culture.  The guidance counsellor will spend time with identified students to help them with their post secondary plans, work experience placements and the scholarship opportunities available to them.  Learning opportunities in the form of video, guest presentations and field trips will be used when appropriate.
















School Council Involvement 

	School Council Involvement and Communication of Plan 
   Over the past few years, there have been a very limited number of parents attending the School Council meetings.   We have tried to encourage parents to attend the meetings, advertising on the school website, in the school newsletter and through the daily announcements.
   A copy of the School Education Plan will be available for discussion at the October Parent Council meeting.  The S.E.P. will also be available on the district and school website.






Class Size Information 
	 AVERAGE CLASS SIZES CHART (All subjects)


	Average Class Size
	10-12

	EIPS September 2005
	24.2

	Fort High September 2005
	23.1

	EIPS September 2006
	23.3

	Fort High September 2006
	21.9

	EIPS September 2007
	23.5

	Fort  High September 2007
	24.2

	EIPS September 2008
	22.6

	Fort High September 2008
	20.8

	EIPS September 2009
	22.4

	Fort High September 2009
	16.3



Analysis, comments on class size:



A complete class size report for each school in EIPS may be viewed at http://ei.educ.ab.ca/aboutus/class_size.htm
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